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I. O6mue moJioxkenust

1.1. Ilnan passuTus o6pasoBaTenbHON opramusanuu Ha 2026-2031 rr. (mamee — Ilnan
pasBUTHs) ONpENENIeT HeNb M 3a4aul pa3BuTus YueOGHoro Ilentpa ¢ go 2031 r., a Takxke
IPHOPHUTETHBIC HampaBieHus pa3Butus YuebHoro Llearpa OOO «ACT CIIB» mo oCHOBHBIM
HAIIPaBIICHUSAM JIE€ATEIbHOCTH.

1.2. Tlnau pasBuTHs pa3pabOTaH C YYETOM CTPATErHYECKUX HANPABICHUN Da3BHTHS
obpasoBaHus, 3aQUKCHPOBAHHBIX B [OKyMEHTax M MaTepHanax IlpaBurensctBa P®,
MunuctepctBa 06pasoBanus M Hayku P®, a Takke BHYTpEHHHX HOTpeOHOCTel YueGHOTO
Llentpa OOO «ACT CIIb»

1.3. Tlnan pa3BuUTHS OCHOBEIBaeTCs Ha TpeGoBanusax DenepanbHOro 3akoHa ot 29.12.2012
r. Ne 273-@3 «O6 ob6pasosanmu B Poccuiickoit Denepanyny», HHBIX (efepanbHEIX 3aKOHAX,
JOKaJbHBIX HOPMATUBHEIX akTax YueOHoro [lertpa OO0 «ACT CIIby.

1.4. Ilnan pa3BMTHS SBIIETCS CTPATETHYECKHM JOKYMEHTOM H HANpPaBJIeH HA CO3JAHHE
YCJIOBHH [UIsl OKa3aHWs YCIYI BBICOKOIO KadecTBa II0 BCEM BHIAM JESATENBHOCTH, a TaKKe
pasBUTHE KOHKYPEHTOCIOCOOHOCTH, KaJpOBOTO NOTEHIHATA U MPO(PECCHOHATBHON KyIBTypEI
Vue6noro Ileatpa OO0 «ACT CIIb».

1.5, AxtyanpnocTs paspaborku Ilmana passutus 0OYCIOBIEHA COBPEMEHHBIMH
TpeOOBaHUAMH K OPraHM3alMAM IOMOJIHHTENBHOTO MNPO(ECCHOHATLHOTO 00pa3oBaHHsI H
TpeOOBAHUAMHY 3aKa3UMKOB — MOTpeOuTENeH 00pa3oBaTebHbIX YCIyT.

1.6. Crpareruueckoif Ienpi0 peammsaiuu ll1aHa pasBUTHS SBISETCS oObOecIeueHHe
YCTOMYHBOTO MUHaMU4YHOro pasputus Yuebuoro Ilemtpa OOO «ACT CIIB» B ycruoBHsX
(GopmMupOBaHHS  HOBOM  KOHKYPEHTOCHOCOOHONW  MONENH  CHCTEMBI JOIOJHHTEIBHOTO
npohecCHOHATBHOTO 00pa30BaHHUSI.

1.7. K umciy 3amad, pemmTh KOTOpbIe [pu3BaHa peanusanus [lnaHa pa3BUTHA, CleIyeT
OTHECTH:

° COIJIaCOBaHHE HMHTEPECOB CyOBEKTOB B3amMmoneHcTBus (Yuebuoro Ilentpa OOO
«ACT CIIby, paboTHHKOB, OTPEOHUTENEH YCIyT, CTOPOHHEX 00Pa30BATENbHBIX OPraHM3aIHii-

IIapTHEPOB);

° CO3JaHHe MEXaHW3MOB Ui IIPEJNOCTAaBICHUS KadeCTBEHHBIX 00pPa30BaTENIbHBIX
YCIyT;

o CO3JITaHUE MEXaHU3MOB JIJIsl IOy YEeHHUS yCTOWYMBOM PUOBLIH;

o CO3[JaHHe MEXaHU3MOB II€JIECO00Pa3HOro U 3 (HEKTUBHOTO HCIONBL30BAHUS CPENICTB

OT BCEX BUOB NEATEIBHOCTH IJI yCTOMYMBOro pasButus ¥YuebHoro [leatpa OO0 «ACT CIIby,
KaK KOHKYPEHTOCIIOCOOHOM OpraHm3aIyy JOTIOIHHTEIHHOTO IPO(YECCHOHAIBHOrO 00pa3oBaHus.

1.8. Ilnan pa3BUTHSI UMEET CBOM OCOOEHHOCTH:

° CTpaTeTUYECKUIA XapaKTep Pa3BUTHUS, aKIIEHTHPOBAHHBIM Ha IIEHHOCTHO-CMBICIOBBIE
¥ (GYHKIMOHAIBHEIE CBOMCTBA IOIOJHHUTENBHOTO TPO(ECCHOHANEHOTO OOpa3OBaHUS, Kak
OTKPBITOM CUCTEMBI;

° OPHEHTAIIMIO Ha MOJIyYEeHHE Ka4eCTBEHHO HOBOI'O 00Pa30BaTeILHOTO PE3yIbLTATa,;

o OIIOPY Ha CUCTEMHO-AEATENbHOCTHEIA IIOIXOI.

1.9. K unceny comeprxarensHbIX 3ana4 [laHa pasBUTHsI ClieyeT OTHECTH:

a) MOBBIIIEHHE OOIIET0 MPO(ECcCHOHATEHO-KBATM(UKAMOHHOTO YPOBHS MEeIArOTHIECKIX
pabOTHUKOB (pa3BUTHE QYHKIIMOHAIBHBIX KOMIIETEHIIUH);

0) obecneyenne mpodeccHOHATBHON P(HEKTHBHOCTH, AKTHBHOCTH, 3aUHTEPECOBAHHOCTH
IIEPCOHAJIA B IIPOBEICHUH Pe0oOpa3oBaHuii;

B) IIOBBIIICHHE (Pa3BUTHE) YIIPABIEHYECKHX KOMIETCHIIHIA;

r) popMUpOBaHHE ¥ Pa3BHTHE YCIOBHI Ui JIMYHOM U NMpodecCHOHANBHON peann3aruii
pabotHHKOB YueOHoro IlenTpa OO0 «ACT CIIBby;

T) YCUIIEHHE IIPaKTHUSCKON HAPaBICHHOCTH 00yYEHH .

1.10. Tlnan pasBuTHs pacCuMTaH Ha PEAM3AlMIO B TeYeHHE 6-M JIeT M pa3paboTaH ¢

YYETOM:
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° ocozHanust Muccud YuebHoro Llentpa OOO «ACT CIIb» no ymoBIETBOPEHHUIO
cIipoca Ha 00pa3oBaTeNbHbIE YCIYTH PhIHKA, TOCYIapCTBa, COUYMa;

° pecypcHOro obecredeHus (MaTepHalbHO-TEXHHYECKOe, KaapoBoe, (HHAHCOBOE,
OpraHU3allMOHHOE, HOPMATUBHO-IIPABOBOE, METOIUYECKOE, HH(OPMAIIMOHHOE);

° CHCTEMBI TpeOOBaHMM K KadyeCTBY JOMOJHUTENBHOTO MIPOPECCHOHATHEHOTO
o0pa3oBaHMUS;

° LeJIed U colepkKaHus TOMOJHUTENFHOTO MTPOPECCHOHATEHOTO 00pa3oBaHus;

° HOPMAaTHBHO-IIPABOBOM 0a3bl BCEX YPOBHEH, pEryIUpYIOIeH OTHOIIEHHS BCEX

YYaCTHHKOB 00Pa30BaTENbHBIX OTHOIICHHUH.

1.11. IlmaH pa3BUTHS OIpenenseT CTpaTerHuecKHe HAMpaBICHUS pPa3sBUTHS YUueGHOIOo
Ileatpa OOO «ACT CIlb», a Taxke HOpPMAaTHBHBIC, (HHAHCOBBIE, TEXHHUYECKHE,
TEXHOJIOTHYECKUE, OPraHU3aIlMOHHBIE MEXaHU3MbI HX PEaTH3allHH.

I1. OcHoBHbIE IPHOPHTETHI PA3BUTHS

2.1. Benyuue nierHOCTH pasButus Yuebuoro Ilentpa OO0 «ACT CIIb»

o [Ipodeccuonanusm;

o Hogssle unen u Texnomoruu;

o Y noBieTBOopeHHE IIPOQECCHOHATBHEIX IOTPEOHOCTEH IIemaroros, pPYKOBOIUTE
00pa3oBaTeNbHOMN OpraHU3aIliH:

o I'maBHBIH pecypc HaIllero pasBUTHS — 3TO OOYYalOIIUiCs, KOTOPBIA NMPUXOIUT K
HaM.

o VYBaXkeHHE: yBa)KaéM BCE TOUKH 3PEHHS, KOHCTPYKTHBHYIO KPHTHKY, IEHHM I00poe
OTHOIIEHHE K OpraHu3alliy.

° ITocrosiHHOE IpOdhecCHOHANTEHOE pa3BUTHE: MPUBETCTBYETCS MPO(ECCHOHANBHbIN
POCT M IOBBIIIEHHE KBATH(UKAITUH [T€aroros.

° Ilemarorn, pabotaromue B VYuebuom llentpe OOO «ACT CIIby», sasusrorcs
9KCIIEpPTaMH B CBOMX 00JIACTSX, BBITYyCKHUKaMH BeAyIux BY30B, KOTOpBIE ¢ pamoCThIO JEIATCS
CBOHUM OIIBITOM U HHIUBUYAIbHOH METOUKOM 00yUeHHS.

o bepexHOE OTHOIIEHHE K MaTePUABHBIM IIEHHOCTSIM: OEPEeKHO PaCXOIyeM PECYPCHI
Vygebnoro Llentpa OO0 «ACT CIIb»

Pesynbrar: mnpoakTHBHAs, KOHKYpPEHTOCIIOCOOHAsS OpraHM3alMs IOMOJHHUTEILHOIO
podeCCHOHATIBHOrO 00pa3oBaHusl.

2.2. OCHOBHBIE IPUHITHIIEL PA3BUTHSI 00Pa30BATEILHOM OpraHU3aINH:

° HETPEPLIBHOCTE 00pa3oBaHus. CoBpeMeHHOe 00pa30BaHHE COMPOBOXKIAET YEIOBEKA
Ha BCEM IPOTHKEHUH €0 J)KU3HHU, TO €CTh SBJISETCS HEPEPHIBHBIM;

o HHIMBHTyanu3anus obpaszoBanus. OOydaroUUMcs TPEIOCTABISETCS BO3MOYKHOCTD
(GbopMHPOBATE CBOIO MHIMBHIYALHYO 00pPa30BaTeNbHYIO TPAEKTOPHIO;

° KOMIIETEHTHOCTHBIA monaxox. OOpa3oBaTenbHBIE NMPOrpaMMbl OPHEHTHPOBAHBI Ha
OBJIAJIEHHE CIIYIIATEISIMH OIIPENEICHHBIMU MPAKTUUECKUMH KOMIICTCHIIHSIMH,

° IIPaKTUKO-OPUEHTHPOBAHHBIH MOJIXO]I. Ob6pazoBaTenbHbIE IPOTPaMMBbI

OPHEHTHPOBAHLI HAa Pa3BUTHE y OOydarOIIMXCsSI HAaBBIKOB CaAMOCTOSATEIBHOM HWHTEIUIEKTYallbHO-
[IPaKTAYECKOU NEATEbHOCTH;

° HHTEPaKTHBHOCTh. BHEpEHUE aKTUBHBIX METOIOB 00YUYEHUS, MPOCKTHBIN MMOAXO0M B
00y4eHHNH (IIPOEKTH], OPUEHTHPOBAHHbIE Ha TOCTIKEHHE 00YUArOIUMHE ITPAKTHIECKH 3HAYMMBIX
PE3yJILTATOB B XOJI€ U 110 OKOHYaHUU 00pa30BaTeNbHOM MTPOrpaMMEI);

° CCTEBOE B3aHMMOJEHCTBHE. YUacTHE B peaM3allid IpOrpaMM HHHOBAIIMOHHBIX
IUIOMA0K, APYTHX 00pa30oBaTeNbHBIX OpraHU3aIHi-IIapTHEPOB, Pa3sBUTHE B3aUMOMIEHCTBHS C
IPCII0JABATEIAMMI U 00y YalOUMMHUCS U3 JIPYTHX CTPAH U PEI'MOHOB;

° TIPOAKTHUBHBIA XapaKTep YNPaBIECHHs, IIPeLyCMaTpUBAOIIHNi, YTO pealH3alus
crpareruy passutHs YdebHoro Llentpa OO0 «ACT CIIb» He MOXeT OBITh OCyIlecTBIeHa Oe3
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CO3ZJaHMS MEXAaHHU3MOB COIJIACOBAaHMS HMHTEPECOB BCEX YYAaCTHHKOB 00pa3oBaTeIbHBIX
OTHOILIEHUH.

ITpuHsdTHE IIPOAKTHBHOIO XapakTepa YIpaBieHHS O3HA4YaeT COONIONCHHE CIEAYIOIIHX
PUHITUIIOB!

IlepBBIfl TPUHIMIT BBOMUT B MPOAKTHBHOE YNPaBIICHHE MHTETPATHBHYIO IETb Pa3BUTHS
HETIPEPBIBHOTO IIeIarorMYeckoro o0pa30BaHUs, B OCHOBE KOTOPOTO IIOCTOSHHOE pa3BUTHE
JMYHOCTH TIeJarora.

Bropo#i mpuHIMn — pemeHue 3amad pasBUTHS BO3MOXKHO MPH YCIOBHH COIJIACOBAaHHUS
JEeWCTBUN U OOBEIMHEHHS yCHJIUN BCEX 3aMHTEPECOBAHHBIX CYOBEKTOB, MOITOMY MPOAKTHBHOE
yIIpaBJIEHUE OIUPAETCs HAa HHUIUATHBY BCEX YYaCTHHUKOB 00pa30BaTEIbHBIX OTHOIICHHUH.

2.3. B pamxax 0600mieHHBIX BUAOB nestenbHocTH Yuebroro Ilentpa OO0 «ACT CIIb»
IInanoM pa3BHTHS OIPEAENISIOTCS CIEAYIOIINE IPHOPUTETHRIC HAPABIICHHS:

1.Cucmemnoe pazéumue 06pazoeamenbHoll OeaAmeabHOCHIU.

2. Pazeumue cucmemol ynpasieHua opzanusayuei.

@opMyIHPOBKH NPUOPHTETOB Pa3BUTHS KOHKPETHU3HPYIOTCS B (HOPMYIJIHPOBKAX 3amad B
paMKax KaXKI0ro U3 3asBJICHHBIX HAPABJICHUN pPa3BUTHSL.

KomuuectBO ¥ mepedeHp 3amad  JUKTYETCS CETOAHSAIIHAMH ¥ MMOTEHIMAIbHBIMHA
Bo3MOXxHOCTIMU YuebHoro [lenTtpa OO0 «ACT CIIb».

2.4. llporHo3Hble 3HaYeHHS OCHOBHBIX MOKasareiei pasButusi YuebHoro Ilemtpa OO0
«ACT CIIb» na nepuox 2026—2031 rr. olleHHBAIOTCS MO CHCTEME CIEIHATBHBIX HHIHUKATOPOB,
paspaboTaHHBIX ¢ ydyeToM [lokasaTeneil HeSTENPHOCTH OPTaHU3AIMH JIOMOJHHUTEIBHOTO
npodeccroHaNbHOTO  00pa3oBaHHUs, MOJIEXKAIleH CcaMOOOCIENOBAHMIO,  YTBEPIKIEHHBIX
nprkasoM MunKcTepcTBa 00pa3oBanus U Hayku Poccuiickoit ®eneparmu ot 10 mexabps 2013 .
Ne 1324.

2.5. IleneBble MHOUKATOPHl HPUBEINECHBI 10 KKIOMY W3 IPHOPHUTETHBIX HANpPaBICHHI
pasBuTHsa. MHAuMKaTOpBl XapakTepu3yloT 3((PEKTHBHOCTh MPUHITOM MOJEIH pa3BHTHS,
KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTENbHBIX MPOrpaMM M Hay4YHO-METOIMYECKOM MOINEPIKKH,
OpPraHU3allMOHHYIO yCTOMUMBOCTh M IIPHU3HAaHHE O00pa30BaTENbHOMW OPraHU3aIlMH B CHCTEME
JOIIOJIHATENBHOTO IPOHECCHOHATBHOTO 00pa30BaHus.

AxtuBHOCTE coTpyaHukoB YueOHoro Ilentpa OOO «ACT CIIB» mO3BONHT CO31aTh
HOBBIE IIPOTPaMMBI JOIIOJIHUTEIBHOIO IMIPOPECCHOHATBHOTO 00pa30BaHMs W HX IMOCTOSHHOE
OOHOBJIEHHE.

KauectBo 00pa3oBaTe€NBHBIX INPOTpaMM, HX MpaKTHYeCKas HaIpaBlIeHHOCTh U
BBICOKOTEXHOJIOTUYHBIE  (OPMBI  pead3alldil  HO3BOJAT  OCYIIECTBISATH  IOBBIIICHHE
KBaAIU(HUKALUY U IEPETIOATOTOBKY CIIyIIaTeeH.

BripacTeT 4HCIIEHHOCTH CllyInaTesiei, MpOMIequX o0ydeHue 10 0Opa3oBaTEIbHBIM
nporpammamM B YuebHoM [lentpe OO0 «ACT CIIby.

BrlpacTeT 4ucieHHOCTH OpraHu3aimi-napTaepoB. [ToBbicHTCS 3()(HEKTHBHOCTL yUACTHS
Vuebnoro Ilentpa OO0 «ACT CIIb» B peanuzanuu ¢enepaibHbIX H PETHOHAIBHBIX IIPOEKTOB
U IPOTPaMM.

VpoBeHb 00pa30BaTENbHOM [ESTENEHOCTH, HAyYHO-METOMMYECKOTO COTPOBOKICHUS H
TOAMEPXKKH  pasBUTHA OOpa3oBaHUS, MaTepHAIBHO-TEXHHYECKOe, HH(QPACTPYKTYpHOE U
KazpoBoe obOecnedeHue mo3BouT Yuebuomy lLlentpy OOO «ACT CIIB» BOHTH B 4YHCIO
YCIIENIHBIX OPTaHU3alUli B CUCTEME JOTOTHUTEIBHOTO MPO(ECCHOHAILHOTO 00pa3oBaHus

III. CucremHoe pa3zBuTHe 00pa30BaTeJbHOM AeATEIHLHOCTH

3.1. CucremHoe pa3BuTHE 00pa30BaTEIbHON NEATEIBHOCTH IMPEoaracT pa3paboTKy U
peanu3alyio KOMIIJIEKCa MEPONPUATHH, HalpaBle€HHBIX HA pa3BUTHE JOMOJHUTEIHLHOTO
HpO(beCCI’IOHaJIbHOI“O O6pﬂBOBﬂHHH, CO™eTaIoIero COBPCMCHHDIC ITOAXNOABI K COOCPIKAHHIO,
y4eOHO-METOUYECKOMY,  TEXHOJOTHYECKOMY H  HHGOPMAIMOHHOMY  OOECIICUEHHIO
CYIIECTBYIOUINUX O6paBOBaTCHI>HI>IX IMporpaMm H pa3pa60TI<e HOBBIX IIpOT'paMM.



3.2. 3agauu CUCTEMHOI'O pa3BUTHE 00pa30BATEIbHOM eI TETFHOCTH:

pazpaboTka ®  peasu3aIus

npodeccuoHanbHOro oopazosanus (AI10);
BHEZIpEHHE ceTeBHIX (hopM peanmsaruu mporpamm JI10;
pa3paboTKa ¥ BHEIPEHHUE COBPEMEHHBIX 00Pa30BaTeNBHEIX TEXHOJIOTHI;

CO3[JaHM€ MEXaHU3MOB JJIS pealr3alliyl HHIUBHIY TbHOTO MapIIpyTa ClIyIaTeneit

BOCTpC6OBaHHBIX nmporpaMmMm  OJOIIOJTHHUTECIBHOI'O

3.3. MeponpusiTus no peaju3anuu HanpasjieHus «CHcTeMHoOe pa3BUTHE
o0pa3oBaTe/LHOIl JeATeIbHOCTH

Ne n/m Meponpusitue Cpoku KounTpoasn
pe3yJbTaTa
3.3.1. PazpaboTka u peanusanus BocTpedoBaHubIx nporpamm JIIIO
3.3.1.1. | IIpoBectu ob6HOBIEHKE Tporpamm JII1O ¢ 2027 1. AKTyaJIbHBIE
y4eToM TpeboBaHU# MpoheCCHOHATBEHBIX IPOTpaMMEI
CTaH/JapTOB
3.3.1.2. | Pa3paboTaTh nepeueHb MPHOPUTETHHIX TEM 2027 1. [lepeuens Tem
KypCOB IOBBIIICHHS KBATU(DUKAIIIH,
COIJIacoBaTh €r0 C HCIOIHSIIONTAM
00SI13aHHOCTH T€HEPATHHOTO AUPEKTOpa U
HaIPaBUTh NOTpebUTENIM 00pa30BaTEIbHBIX
yCIIyT
3.3.1.3. | I3yuuth MexaHu3MBbI CepTHDUKAIHH 2027 r.
00pa3oBaTeNbHBIX IPOTrPaMM
3.3.2. Buenpenue cereBbix opm peanuzanuu nporpamm IO
3.3.2.1. | 3aKIIOYMTH COTJIAIIEHHUS O CETEBOM 2027- JIoroBOpEI 0 ceTeBOM
B3aMMOJIEHCTBUHU CO CTOPOHHUMU 2031r. B3aUMOJICHCTBUHI
OpraHU3alUAMH 110 peaTU3aIlii COBMECTHBIX
00pa3oBaTeNbHBIX YCIyT
3.3.3. Pazpa6oTka H BHeIpeHHE COBPEMEHHBIX 00Pa30BATEIbLHLIX TEXHOJIOTHI
3.3.3.1. | OcymecTBIsATh TEXHHYECKYIO MTOIEPIKKY [TocTtosinHO PaGorarommuii
caira CauT
3.3.3.2. | CoBepiieHcTBOBaHHE MOJETH C 2026. PaGoTrarommit
JUCTaHIIMOHHOTO 00YUYeHHS CalT, 3JIEKTpOHHAs
HH(POPMAITMOHHO-
oOpa3oBaTesibHas
cpena

3.3.4. Paspa0oTka 1 peaau3anus MOHUTOPHHIa BocTpeboBanHocTH mporpavm IO Ha

PbIHKE 00pa30BaTeJbHBIX YCJIYT

3.3.4.1 | IIpoBOIUTH MOCTOSTHHBIN aHAIN3 1 paz B AHanuTuyeckue
BocTpeboBaHHOCTH nporpamm 10 NOJIyTOAue CIIpaBKU

3.3.4.2 | Pa3paboTaTh HHCTPYMEHTAPHH MOHUTOPHHTA 2026 r. Amnanutudeckas
yIOBJIETBOPEHHOCTH 3aKa3UMKOB KaY€CTBOM cIIpaBKa
IIPEOCTABIIIEMBIX 00pa30BaTENbHBIX YCIYT

3.3.4.3. | IIpoBOANTH MOHUTOPHHT YIOBIETBOPEHHOCTH 2027- AHajUTHYECKAs
ClIyliaTenei KadecTBOM 00pa30BaTeIbHbIX 2031r. CIIpaBKa
YCIIYT Yepes caT

3.3.5. Cozganne MeXaHH3MOB JIUISl peaTH3aIHH HHINBHAYAJbHOI0 MAPMIPYTA CJAyIIaTe el

3.3.5.1. | Pazpaborats ITopsmox obyuenus cuyimarenei 2026 r. Jloxanturrit

10 UHOIWBHIY AJIbHBIM y‘{€6HI)IM IIJIaHaM

HOpMaTHBHbIﬁ aKT




3.4. UnaukaTopbl pe3y/IbTATHBHOCTH peajnu3anuu Hanpasiaenus «CucremHoe
pa3BUTHE 00pa30BaTEIbHOMH qeATEIbHOCTH

No Wunukarop Enunnna 2026 1. 2027- 2028- 2030r.
/i PE3YIbTaTHBHOCTH u3MepeHus | (Havaio 2028rr. | 2029rr. | (TpeTmii
peanu3auun) | (mepBbIi | (BTOpOH | 3Tarm)
aTan) 9Tamn)
3.4.1 | Honsa cioymareneit u3 % 30 30 30 30
peruoHos PO,
00ydJaromxcs Mo
nporpammam JII10, x ob1meit
YHUCIIEHHOCTH CIIyIIaTesiei
3.4.2 | lons mporpamm, % 10 20 30 40
obecnieueHHbIX YMK ¢
HCIIOJIH30BaHUEM
CIIEUATH3HPOBAHHOTO
IIPOTPaMMHOT0 0becreyeHus
3.4.3 | Jons ob6pazoBaTeabHBIX % 10 20 30 40
IIpOrpaMm, IPOIIEAIIHX
SKCIIEPTH3Y
IV. Pa3BuTtHe cucTeMbl ynpaBieHUs
4.1. CoBepIIeHCTBOBAaHHE CTPATETHYECKOH COCTABISIOMIEN CHCTEMBI  YIIPaBIECHHS

IpenroJiaraeT omnepexaroiiee pasBuUTHE pecypcoB YuebHoro llentpa OOO «ACT CIIby wu
IIOBBIINIEHHE UX OCTYITHOCTH.

4.2. 3amaun pa3BUTHS CUCTEMBI yIIPABIICHHS:

o BHEAPEHHE B CHCTEMY CTPATETHYECKOT'O YIPABICHUS METOJOJOTHM MPOAKTHBHOTO
YIPaBJIEHHs (3TO MO3BOJIUT IPUHUMATE YIIPaBIICHYECKHE PEIIECHHS Ha OCHOBE aHAJIM34 BHEIIHEH
W BHYTPEHHCH CHTyalldil, COBPEMEHHBIX TEHICHIIMH pPAa3BUTHUS CHCTEMBI IOIOIHHUTEILHOTO
o0pa3oBaHms J€TeH M B3POCIBIX M BCECTOPOHHErO y4&Ta 3allpOoCOB M WMHHUIMATHB BCEX
YYaCTHHKOB 00pa30BaTeIbHBIX OTHOIIEHHIA);

o BHEJPEHHE COBPEMEHHBIX TEXHOJIOTHH yIIpaBICHHUS;

° MOBBIIIIEHHE [OCTYNAa K HHTEIUIEKTyaJlbHOMY ¥ HHGOPMAIMOHHOMY pecypcam
00pa3oBaTeNbHOM OpraHU3aIliH;

° noBbilieHre MoOunpHocTH YueOHoro Ilemtpa OOO «ACT CIIb» Ha pbIHKE
oOpazoBatenbHbIX yeuyr AI10.

4.3. MeponpusiTusi 0 PeaJH3alUH HanpapjeHust «PasBUTHE CHCTEMBbI yIIpaBJIeHHSs»

Ne i/ Meponpusitue Cpoku Kontpoan
pe3yJbTarTa
4.3.1. Baeapenue B cUCTEMY CTPATErH4ecKOro ynpasJ/jieHHs: MeTOJ010THH NPOAKTHBHOI0
yIpaBJjieHHs
4.3.1.1. | Opranu3oBath NOBHIIICHHE KBATH(DHUKAINH 2027 r. Y noctoBepenus,
yIpaBJIeHYeCKUX KaIpOB BCEX YPOBHEH Ha CepTUDHKATEI
OCHOBE HCII0JIb30BaHUSI COBPEMEHHBIX
YIPaBIEHYECKUX TEXHOJIOTHIA
4.3.1.2. | Pa3zpaboTath 1 peasn30BaTh CUCTEMY MOTHUBAIIAU 2027 r. AnamuTtHyeckas
COTPYIHHKOB I paOOTHI B YCIOBHSIX CIIpaBKa O
IIPOAKTHUBHOIO YIIPABJICHHS TOTOBHOCTH




4.3.1.3. | Pa3paboTka MOHUTOPHHTA IICHXOJIOTHIECKOH 2026 . TectupoBanue
TOTOBHOCTH KOJUIEKTHBA K padOTe B YCIOBHSX
IPOAKTUBHOTO YIPaBJICHHS
4.3.2. BHenpenne coBpeMeHHBIX TEXHOJIOTHIi ynIpaBJIeHUS
4.3.2.1. | CucremMaTu3upoBarth 3JIeKTPOHHYIO Oa3y 2027 r. baza HOpMATHBHBIX
HOPMaTHBHBIX IOKYMEHTOB, JIOK&JIbHBIX aKTOB JOKYMEHTOB H
OpraHu3aIiu JIOKQJIbHBIX aKTOB
4.3.2.2 | CoBepIIeHCTBOBATh CUCTEMY TEXHHUYECKOM [TocTosiHHO OtcyTcTBHE
HOJAEPKKH U TIPOTPAMMHOTO 00€CIICUCHHSI 3aMevaHui
KOMIIBIOTEPHOTO 000PYJ0BaHUS
4.3.2.3. | BEenputs 3¢ (heKTHBHYIO CUCTEMY 3JIEKTPOHHOTO 2027- Hanuuue B
JIOKyMEHT0000pOoTa 2028r. o0pa3oBaTesbHOM
OpraHu3aIHH
3¢ peKTUBHOMH
CHUCTEMBI
3IIEKTPOHHOTO
JOKyMeHToobopoTa

4.3.3. IloBbImeHne JOCTYNA K HHTELIEKTYAIbHOMY H
o0pa3oBaTe/IbHOI OpraHH3AMHH

HHGOPMAIHOHHOMY pecypcam

4.3.3.1. | Pabota 10 pa3BUTHIO METUATEKH OpPraHU3alun IlocTostnao | Hanmuume o6bemMHOM
MeTHaTeKu
4.3.3.2. | IloBBIIaTh KaUeCTBO MpeACTaBIsIeMOl Ha caiite | ITocToSHHO VBenuyenue
uHpOpMaIMH KOJINYECTBA
II0JIb30BaTENEH
4.3.3.3. | HanamuTts cucteMy 0OpaTHOM CBSI3H C C 2026 . OtcyTcTBHE
I10JIb30BATEISIMU caliTa 3aMedaHui
4.3.4. IloBpimieHHe MOOHILHOCTH HA PhIHKE 00pa3oBaTeabHbIX yeayr IO
4.3.4.1 | IlpoBomuTh aHAIHM3 PBIHKA 00Pa30BATENbHBIX C2026r. AHanmuTHdeckast
yeayr 1O CIpaBKa
4.3.4.2 | Pa3paboTaTh MeXaHU3MBI BAPHUPOBAHHS C2026r. JlokanbHbBIH
CTOMMOCTHU 00y4eHHs 3a CUET BBEICHHSI CKUIOK H HOpPMAaTHUBHBIHA aKT
Ap.
4.3.4.3. | PazpaboTrark pekjiaMHEIE MATEPUAITBI O 2026-2031 E>xxeromnrie
peanu3yeMBbIX 00pa30BaTeNbHbIX YCIyrax g Ipe3eHTaINH
00pa3oBaTeIbHBIX
yCIIyT
4.4. UHauKkaTopbl pe3y/IbTATHBHOCTH PeaJTH3aIHH HATIPABJICHHS
«Pa3BuTHE CHCTEMBI YyIIpaBICHH
Ne Hnpukatop pe3yabTaTHBHOCTH Enunuua 2026 r. 2027r. 2028- 2030-
n/n U3MepeHUs (nauano (nepsbiit | 2029rr. | 2031r.
peanuzauuu) | 3Ttam) | (BTOpoi | (TpeTui
3Tan) 3Tan)
4.4.1 | Jons pocta BOCcTpeOOBaHHOCTH Cpennee 100 150 170 200
IIPOAYKTOB IEATEIEHOCTH 110 KOJIMYECTBO
KOJIMYECTBY OOpalleHHi Ha oOpanieHui
o(UIIHANBHEIHA CaliT OpraHu3aluu B JIeHb
4.4.2 | OtHOIIEHHE 0OBEMa CPEICTB OT % 10 20 30
IIpUHOCALIEH JOXOO AEATENLHOCTH,
IIOJTyYEeHHBIX 32 FOJl U CPEICTB
OCHOBHOH JI€ATENbHOCTH




4.4.3 | CteneHb aBTOMAaTH3AIAA % 40 50 60 70

I[OKYMCHTOO60pOTa B OpraHu3anuu

4.4.4 | OTHOIIEHHE CpEAHEMECTYHON % 100 100 100 100

3apIiaThl OCHOBHOTO TIEpCOHANA B
TEKYILIEM NTEPHOJIE K MPOIILIOMY
TOay

V. ®unancoBoe obecniedenue [lnana passurus

5.1. ®unancuposanme IlmaHa pa3sBUTHS NpenyCMaTPHBAETCS OCYIIECTBIATH 3a CYET
5} (HEKTUBHOTO U PAHOHAIBHOTO MCIIONE30BAHMS:

o IOpPENOCTaBI€HHs yCIyr B cdepe JOHNOJIHUTEIBHOTO MPO(ECCHOHAIBHOIO
obpa3zoBaHus;

o CPENCTB OT IIPUHOCAIIEH TOXOM AEITEILHOCTH;

° CpeACTB OT peaau3allMd MEPOIPHUATHH, IOJNyYeHHBIX Ha KOHKYPCHOM OCHOBE
(TeHnmepoB Ha 00yUYeHHe).

VI. O:kupaemele pe3yabTaThl peannsanuu [lnana passurus

6.1. B pe3ynbrate peanusanuu [ana pasButus OyaeT 00eCIeueHo:

° BBICOKasl CTENMEHb yIOBIETBOPEHHOCTU IOTPeOUTENEH KaueCTBOM 00pa30BaTENbLHEIX
yeayr Yuedroro Lleatpa OOO «ACT CIIby,

° HAy4YHO-METOAMYECKHM COIIPOBOXKICHHEM 00pa30BaTEeILHOTO MPOIIECCa;

° CO3[aHMe €IUHOM HH(POPMAIMOHHO-KOMMYHHKATHBHOM 00pa30oBaTenbHON Cpesl
OpraHu3alliHi BO B3aUMOJEHCTBHUYU C 3aMHTEPECOBAHHBIMHU CYOBEKTAMH;

o pacuiMpeHue cremeHd ydactus YuebHoro Ilemtpa OOO «ACT CIIb» B
00pa3oBaTENbHBIX HOTPEOHOCTIX OpraHu3anuii peruonoB Poccun;

° OpraHu3alusA y4acTHs B oOImecTBeHHOH oneHke Yuebuoro Ilentpa OO0 «ACT
CIlb», xak yCTOWYMBO pa3BHBAIOIIEHCS 00pa3oBaTeNbHOM OpraHmsamuy ¢ 3(h(QEeKTHBHBIM
MEHEKMEHTOM, IIPEJCTABIIAIONIEr0 00pa3oBaTeNbHbIE YCIYTH BEICOKOTO KaYeCTBa;

o CO3/TaHME MEXaHHU3MOB COIJIACOBAHMs HHTEPECOB YYaCTHHKOB 00pa30BaTENIbHBIX
OTHOIILIEHHI

o pacIIupEHNE MEPEYHS PeaIn3yeMbIX 00pa30BaTEIbHBIX IPOTPaMM;

° YBEJIMYEHHE KOJIMYECTBA 00YYaAIOITHXCS;

° YBEIIHYEHHUE JTOJIH JOXOIOB OT 00pa30BaTeIbHOM e TEIILHOCTH;

° BHEJpEHHE 3P PEKTUBHBIX COBPEMEHHBIX 00Pa30BaTENbHEIX TEXHOIOTHIA;

° yKperuieHue nenoBoi pemytaruu Yde6Horo Llentpa OOO «ACT CIIb» Ha pbIHKe
00pa3oBaTeNbHbIX YCIIYT;

° CO3/IaHUE MEXaHHU3MOB Ul IOJTy4EHHUs yCTOMUMBOM IpUOBLIH 3a CYET TOMMEPIKKH
BUJIOB JESITCIIBHOCTH, MPHUHOCAINMX JOXOJX, U IIOBBIIIEHUS MOTHBAIIMH COTPYJHHKOB Ha
JocTmxeHue 3uayumMoro aus Yuednoro Learpa OOO «ACT CIIb» pesynbrara;

o CO37aHHE MEXaHM3MOB II€JIECO00pa3sHOro H 3P (PEKTHBHOIO HCIOIB30BAHMS CPENCTB
0T 00pa30BaTENbHOMN NEATENBHOCTH IS YCTOMUMBOTO pasBuTus Yuebnoro Lientpa OO0 «ACT
CIIb» xak KOHKYPEHTOCIHOCOOHOM OpraHM3aluH JOMOJHHUTEILHOTO IIPO(YECCHOHATHEHOTO
oOpazoBaHus.

6.2. IloBelmeHHe KadecTBa O0Opa3oOBaTeNbHBIX HPOTPAMM, HMX  IpaKTHUecKas
HAIPaBJICHHOCTb M BBICOKOTEXHOJIOTHYHBIE (DOPMBI peaH3alii TO3BOJST IPUBIIEKATE
00y4aromuxcs U3 IPyTUX CTPaH U PETHOHOB.

6.3. IloppmucHui ypoBHA 00pasOBATCIBHON JACATCIBHOCTH, HAYYHO-MCTOUYECKOIO
COMIPOBOXKICHHS, MaTEPHAIbHO-TEXHUYECKOT0, HHGPACTPYKTYPHOTO U KaJPOBOTO OOeCIIEUeHHS




no3Bosut Yuebnomy Llentpy OOO «ACT CIIB» BOMTH B YKCIIO YCIENHBIX OpraHM3alMi B
CHCTEME JOTIOJIHUTEILHOTO IPOpECCHOHATEHOI0 00pa3oBaHuS.

6.4. BpIpacTeT HYHCIEHHOCTh OpraHHM3alui-IapTHEPOB. IIOBBICHTCA 3((hEKTHBHOCTD
ydactust  Yuebuoro Ilentpa OOO «ACT CIIBy B peamuzamue  MeXIyHapOIHEIX
00pa30BaTeNbHBIX MPOEKTOB ¥ IIPOIPAMM.

VII. 3akimounTeabHbIe MOJJI0KECHUAS

7.1. Hacrosimmii I1nan pasBUTHA BCTyIaeT B CHILY CO JIHS €10 yTBEPHKICHHS IeHepaTbHEIM
TUPEKTOPOM.

7.2. Wudopmanms, 3akpemieHHas B [lmaHe, HOBOAWTCA 1O CBEJEHHS YYaCTHHKOB
00pa30BaTeNbHbIX OTHOIIEHHH OCPEACTBOM pasMelleH s Ha O)UITHATBHOM caiiTe OpraHU3alliu
B ceTH MHTepHET.

7.3. Hacrosmuii IlnaH pasBHTHS MOXET OBITh MEPECMOTPEH IIyTeM pa3paboTKH
JOTIOJIHCHUH U TIPHIIOKEHHUH, yTBEPKIAeMbIX IPHKa30M [€HEPAIbHOTO JTUPEKTOPA.



